


V. Old Business
VI. New Business

DISCUSS, CONSIDER AND, IF NECESSARY, TAKE ACTION ON: Appoint Hemphill 

County Hospital Board iVIember to HCHD Foundation - Christy Francis reviewed the 
documents related to the Hospital Foundation. MOTION WAS MADE BY Sharon Carr to appoint 
Cory Pittman, Karen Gullett, and Christy Francis to the Hospital Foundation, seconded by J.esse 
Hanes and carried. 

DISCUSS, CONSIDER AND, IF NECESSARY, TAKE ACTION ON: Appoint Remaining 
Members to HCHD Foundation -Agenda item tabled. 

DISCUSS, CONSIDER AND, IF NECESSARY, TAKE ACTION ON: AdoptHCHD Budget for 
2022- 2023- See attached. Jennifer Cox presented the HCHD Budget for 2022-2023 tax year. 
The district has a budgeted net loss of $802,384. tvlOTION WAS MADE BY Jesse Hanes to 
approve the budget as presented, seconded by Colby Leach, opposed by Jesse Hanes, Karen 
Gullett and Sharon Carr. Motion failed. The board revisited the agenda item to discuss further. 
MOTION WAS MADE BY Sharon Carr to approve as presented, seconded by Colby Leach, and 
carried to approve. 

DISCUSS, CONSIDER AND, IF NECESSARY, TAKE ACTION ON: Set Tax Rate for 2022-

2023 Tax Year- See attached. Jennifer Cox reviewed the tax rate proposal sheet. At the last 
board meeting the board voted to proceed with the voter approval rate of .475255. The tax rate 
would be an 8% increase from previous year. MOTION WAS MADE BY Colby Leach to 
approve the voter approval rate of .475255 as presented, seconded by Jesse Hanes, Karen 
Guflett voting in favor of the motion. Sharon Carr opposed. Motion carried. 

Adjournment 
There being no further business, the meeting was adjourne 

Cory Pittman, President 
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