HEMPHILL COUNTY HOSPITAL DISTRICT

THE BOARD OF DIRECTORS OF HEMPHILL COUNTY HOSPITAL DISTRICT WILL MEET IN
REGULAR SESSION AT 5:00 P.M. ON TUESDAY, MAY 20, 2025, IN THE BOARDROOM OF THE
HOSPITAL. THE AGENDA IS AS FOLLOWS:
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CALL TO ORDER

ROLL CALL

RECOGNITION OF GUESTS

PRAYER

APPROVAL OF MINUTES

PUBLIC COMMENT

MEDICAL STAFF REPORT

HEMPHILL COUNTY HOSPITAL DISTRICT ADMINISTRATIVE/FINANCIAL REPORTS

NEW BUSINESS:

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Canvas Votes

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Statement of Officer,

?ath of Office, and Statement of Confidentiality for Colby Leach, Cory Pittman, and Whitney
ones.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Election of Board of

Director Officers, Committee Assignments, and Assistant Board Secretary.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Order of the General

Election on May 2, 2026.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Policy and Procedure No

Change Forms — Human Resources and Sleep Disorders Center.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Hemphill County

Hospital District Director & Officer Insurance Policy Renewal.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Hemphill County Tax

Assessor Collection Agreement and Fee.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Gray County EMS

Contract Renewal.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Hemphill County

Hospital Bylaws.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Appointment,

Credentialing, and Privileging for Dr. Sheets, Dr. Nazim, Dr. Hansen, and Dr. Quigley.

DISCUSS, CONSIDER, AND, IF NECESSARY, TAKE ACTION ON: Update on Grant

Opportunities with Potential Direction.
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HEMPHILL COUNTY HOSPITAL DISTRICT

X. EXECUTIVE SESSION
a. Pursuant to Section 161.032 of the Texas Health & Safety Code, regarding Quality Assurance/
Performance Improvement Reports for Hemphill County Hospital District, Canadian Family
Physicians, Harvester Family Medical Clinic, Hemphill County Hospital Home Health Agency,
Hemphill County Hospice, Hemphill County Hospital District EMS, Mesa View Assisted Living,
and Mesa View Senior Living by Coordinator.
XI. RECONVENE TO TAKE ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION
a. DISCUSS, CONSIDER. AND. IF NECESSARY, TAKE ACTION ON: Quality Assurance/
Performance Improvement Reports by Coordinator.
XII.  ADJOURNMENT
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May 16, 2025
16:00

MISSION STATEMENT
Hemphill County Hospital District serves the region’s health needs through exceptional care
in a compassionate environment by dedicated professionals.
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