Hemphill County Hospital District
Capital Equipment Budget (Three Year)
For Year Ended September 30, 2027

Priority

A -2026/2027

B - 2027/2028

Anticipated Year of Acquisition

Department: | Please Enter C -2028/2029
Year 2026/2027 Year 2027/2028 Year 2028/2029
Y
g
§
% §> 5;‘ Estimated
g ,5 2 =2 Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
MVAL - 121,800.00 - - - -
Central Supply - 64,000.00 - - - -
Xray - 1,000,000.00 - 264,000.00 - -
EVS/Dietary - 34,000.00 - - - -
Maintenance - 60,000.00 - - - -
HCH EMS - 269,000.00 - 270,000.00 - 205,000.00
Gray EMS - 126,000.00 - 185,000.00 - 715,000.00
Nursing - 53,729.00 - 17,794.23 - 20,000.00
TOTALS 1,728,529.00 736,794.23 940,000.00




Hemphill County Hospital District
Capital Equipment Budget (Three Year)

Priority

A -2026/2027

B - 2027/2028

Anticipated Year of Acquisition

For Year Ended September 30, 2027
Department: | Please Enter C -2028/2029
Year 2026/2027 Year 2027/2028 Year 2028/2029
;E
% §‘ § Estimated
)<} ,5 2 ‘: Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
MVAL
X |Replace Ford Edge Vehicle 1 30,000.00
Move Bus lift 1 5,200.00
X [Main AC Unit Replacement GRANT 1 40,000.00
X |PTAC Unit Replacement in resident rooms 1,600.00 6 9,600.00
X |Repair paint households 1 17,000.00
X IT Door Access System 1 20,000.00
TOTALS 121,800.00 0.00 0.00




Hemphill County Hospital District Priority
Capital Equipment Budget (Three Year) A -2026/2027
For Year Ended September 30, 2027 B -2027/2028
Department: | Please Enter C -2028/2029 Anticipated Year of Acquisition
Year 2026/2027 Year 2027/2028 Year 2028/2029
E
% §‘ § Estimated
)<} ,5 2 ‘: Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
Central Supply
X |ROLLING SHELF SYSTEM FOR CENTRAL SUPPLY{SOUTHWEST SOLUTIONS GROUP 64,000.00 1 64,000.00
TOTALS 64,000.00 0.00 0.00




Hemphill County Hospital District Priority
Capital Equipment Budget (Three Year) A -2026/2027
For Year Ended September 30, 2027 B -2027/2028
Department: | Please Enter C -2028/2029 Anticipated Year of Acquisition
Year 2026/2027 Year 2027/2028 Year 2028/2029
Y
g
§
* §> g Estimated
g ,5 2 =2 Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
Xray
X |CT Machine end of life December 2027 Probably a Lease payment 1 264,000.00
Radiology construction MRI Machine 1 1,000,000.00
TOTALS 1,000,000.00 264,000.00 0.00




Hemphill County Hospital District Priority
Capital Equipment Budget (Three Year) A -2026/2027
For Year Ended September 30, 2027 B -2027/2028
Department: | Please Enter C -2028/2029 Anticipated Year of Acquisition
Year 2026/2027 Year 2027/2028 Year 2028/2029
E
% §‘ § Estimated
)<} ,5 2 ‘: Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
EVS/Dietary
X |Chariot 1 11,000.00
X |Stove GRANT 1 23,000.00
TOTALS 34,000.00 0.00 0.00




Hemphill County Hospital District Priority
Capital Equipment Budget (Three Year) A -2026/2027
For Year Ended September 30, 2027 B -2027/2028
Department: | Please Enter C -2028/2029 Anticipated Year of Acquisition
Year 2026/2027 Year 2027/2028 Year 2028/2029
;E
% §‘ § Estimated
)<} ,5 2 ‘: Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
Maintenance
X |Truck to replace the 4X4 Used 50,000.00 1 50,000.00
X |snow plow new 5,000.00 2 10,000.00
TOTALS 60,000.00 0.00 0.00




Hemphill County Hospital District
Capital Equipment Budget (Three Year)
For Year Ended September 30, 2027

Priority

A -2026/2027

B - 2027/2028

Anticipated Year of Acquisition

Department: | Please Enter C -2028/2029
Year 2026/2027 Year 2027/2028 Year 2028/2029
;E
% §‘ § Estimated
)<} ,5 2 ‘: Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
HCH EMS
1 A 1 New First Responder Vehicle Public Safety Upfitters 125,000.00 1 125,000.00
2 A X |APX Next Portable Radios Motorola Solutions 14,000.00 6 84,000.00
3 A 1 UTvV 60,000.00 1 60,000.00
4 B 1 Replace Cardiac Monitors GRANT 65,000.00 4 260,000.00
5 B X [Mobile Radio Replacement Motorola Solutions 10,000.00 4 10,000.00
6 C X [New Stryker Power Cot w/ Auto Load Stryker 40,000.00 2 80,000.00
7 C 1 Covered Parking w/ Slab unknown 125,000.00 1 125,000.00
TOTALS 269,000.00 270,000.00 205,000.00




Hemphill County Hospital District
Capital Equipment Budget (Three Year)
For Year Ended September 30, 2027

Priority

A -2026/2027

B - 2027/2028

Anticipated Year of Acquisition

Department: | Please Enter C -2028/2029
Year 2026/2027 Year 2027/2028 Year 2028/2029
;E
% §‘ § Estimated
)<} ,5 2 ‘: Recommended Cost Per
S [& 2 [<& DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST
Gray EMS
1 A X [Complete APX Next Portable Replacement Motorola Solutions 14,000.00 9 126,000.00
2 B X |Replace EMS2 (Shift Commander Car) Public Safety Upfitters 125,000.00 1 125,000.00
2 B X |Mobile Radio Replacment Motorola Solutions 10,000.00 6 60,000.00
3 C X |New Ambulance - Replace Medic 2 SERVs 260,000.00 1 260,000.00
3 C X |Replace Cardiac Monitors Zoll 65,000.00 7 455,000.00
X |Remount Ambulance GRANT 194,000.00
TOTALS 126,000.00 185,000.00 715,000.00




Hemphill County Hospital District

Priority

A -2026/2027

Capital Equipment Budget (Three Year)
For Year Ended September 30, 2027 B -2027/2028
Department: | Please Enter C -2028/2029 Anticipated Year of Acquisition
Year 2026/2027 Year 2027/2028 Year 2028/2029
H
3 §) § Estimated
5 . §' 2 ’g Recommended Cost Per
S /& /2 /< DESCRIPTION Vendor Unit QTY COST QTY COST QTY COST

A X 9,858.00 1 9,858.00

? X 18,871.00 1 18,871.00

A X INK Enterprise Gateway, Software HL7 install/License, N 25,000.00 1 25,000.00

C X 17,794.23

C X |EKG Machine 2 20,000.00

TOTALS 53,729.00 17,794.23 20,000.00




